
With the coming holiday sea-

son, often comes the loss of 

instructional time. This, in 

part, is due to increased pro-

grams, activities, and stu-

dent absences but it is also 

due to increased distractions 

and less student engage-

ment.  

Instructional time is always 

an important consideration 

for classroom teachers and 

school administrators. Most 

educators believe strongly 

that increased time on task 

raises academic output from 

a student. In fact, nearly all 

educators have at some 

point experienced the count-

ing of days and hours on 

school calendars, references 

to teaching “bell to bell” dur-

ing staff meetings, and the 

jockeying of recess time or 

lunch time as it relates to 

lost instructional time. Every 

teacher at some point has 

crossed out a day in his or 

her lesson plan book with an 

arrow to then next day be-

cause of an unscheduled 

program, fire drill, or other 

interruption to the routine.  

Currently, schools in North 

Carolina are required to have 

185 days or 1025 hours of 

instruction per school calen-

dar year. Lincoln County 

Schools has just over 1,100 

instructional hours with 78 

hours of flexibility when it 

comes to making up instruc-

tional time for missed days.  

Clearly, instructional time is 

an important consideration 

for any teacher or school 

leader. Likewise, the im-

portance of time may take 

on a different meaning dur-

ing the holiday rush.  

Does Instructional Time Re-

ally Matter? 

A 2015 study from The Eco-

nomic Journal  t i t led 

“Instruction Time, Classroom 

Quality, and Academic 

Achievement” concluded 

that additional instructional 

time raises achievement. 

More importantly, the study 

found that increased 

achievement varied accord-

ing to the quality of the 

classroom environment. Re-

sults indicated that low-

quality classroom environ-

ments are less impacted by 

the loss of instructional 

time. In other words, there 

are diminishing returns to 

instructional time that is 

wasted.  

How Do I Keep Students 

Engaged?  

First, acknowledge the sea-

son. Efforts to ignore or pre-

tend that the long Thanks-

giving break isn’t coming up 

is about as effective as ig-

noring the Christmas music 

playing in every big box store 

you visit after Halloween. 

Taking some time to recog-

nize the excitement of the 

season and to share in the 

spirit of excitement for each 

holiday contributes to the 

relational aspects of our 

jobs. Taking the time to hon-

or what is important to the 

students, will make them 

more likely to honor what 

matters to the teacher.  

Next, leverage the season 

for teachable moments. Tak-

ing time to plan instructional 

tasks that integrate the holi-

day with content standards 

makes the best of both. 

This could be as elaborate 

as a Project Based Learn-

ing task or simple as using 

word problems that in-

clude counting Thanksgiv-

ing dinner calories or a 

Christmas  budget.  

Lastly, don’t let the season 

detract from learning time 

and the curriculum stand-

ards. As much as you may 

want to incorporate a fa-

vorite holiday activity from 

when you were in school, 

ensure that the task is 

meaningful and relates to 

the curriculum. Students 

will continue to work hard 

during the holiday excite-

ment provided that the 

work matters. In short, 

movies and parties com-

municate a message con-

trary to meaningful work.  

When Can I Have the Holi-

day Party? 

Either you have asked this 

question or have been 

asked this question. Your 

school probably has poli-

cies and procedures for 

special programs and 

classroom parties. Keeping 

within these parameters, 

consider other ways to 

make learning fun. Con-

duct experiments using 

balloons to model the Ma-

cys Parade, instead of just 

eating cupcakes examine 

different sprinkles used for 

cupcakes under the micro-

scope, debate the mean-

ing behind primary 

sources. Plan for quality 

because this will keep stu-

dents engaged.  
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National Board Certification was 

designed to develop, retain and 

recognize accomplished teachers 

and to generate ongoing improve-

ment in schools nationwide. It is 

the most respected professional 

certification available in K-12 edu-

cation. Created by teachers, for 

teachers, the National Board Stand-

ards represent a consensus among 

educators about what accom-

plished teachers should know and 

be able to do. Board certification is 

available in 25 certificate areas 

spanning 16 disciplines from Pre-K 

through 12th grade. 

The certification process requires 

that teachers demonstrate stand-

ards-based evidence of the positive 

effect they have on student learn-

ing in alignment with the Five Core 

Propositions. They must exhibit a 

deep understanding of their stu-

dents, content knowledge, use of 

data and assessments and teach-

ing practice. They must also show 

that they participate in learning 

communities and provide evidence 

of ongoing reflection and continu-

ous learning. New or renewal NB 

teachers will be notified in early 

December. 

NCAE SUPPORT SESSIONS 

The NCAE Center for Instructional 

Advocacy works to ensure that sup-

port sessions are focused on candi-

dates.  Candidate coaches are 

trained in ethical candidate coach-

ing and support, and are ready to 

work with you as you begin or con-

tinue your journey to certification. 

Click to learn more. 

http://www.ncae.org/learning-

opportunities/national-board-

certification-support/ 

Digital Citizenship 

Social media is among the greatest chal-

lenges for schools today. Social media 

platforms have provided people that 

were typically among the audience a 

stage for broadcasting opinions, com-

mon interests, and comments for all to 

see. Unfortunately, with these platforms 

the notion of civility and citizenship is 

often with little regard. Schools, in turn, 

are left with managing student discipline 

often stemming from a social media post  

that occurred on a Saturday night. Ad-

ministrators are having to clarify expec-

tations for teacher-student interaction 

using social media platforms. Policy 

makers are left trying to balance 21st 

century instructional tools with distrac-

tion and often destructive devices that 

undermine the true purpose of teaching 

and learning.  

Daniel Krutka and Jeffrey Carpenter 

summarize the instructional dilemma 

21st century students face writing that 

“students cannot just dissect frogs, sen-

tences, or documents; they must be able 

to dissect tweets, snaps, and posts. They 

go on to explain that citizenship today is 

digital. Considering the amount of infor-

mation, be that real news or fake news, 

that is presented using social media, 

everyone must be digitally literate to pro-

cess and filter this information appropri-

ately.  

As a result of the digital age, NC teach-

ers will be required to obtain 2 Digital 

Learning Competencies as part of their 

license renewal. This new requirement 

takes effect for any teacher renewing on 

or after June 30, 2019.  While the chal-

lenges surrounding digital citizenship will 

not be resolved in the short-term, all ed-

ucators will be tasked with understand-

ing what it means to be digitally compe-

tent.  
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EVAAS and Student Growth 

North Carolina's educator effective-

ness model is designed to support 

and enhance the overall outcome of 

effective teaching: student learning. In 

order to know whether, and the de-

gree to which, students are learning, 

the State must use a variety of as-

sessments and processes for examin-

ing student progress over time. The 

educator effectiveness system focus-

es on growth of students, not on their 

proficiency level. 

WHAT IS STUDENT GROWTH? 

Student growth is the amount of aca-

demic progress that students make 

over the course of a grade or class. 

Students enter grades and course at 

different places. Regardless of how 

they enter a grade or course, students 

can make progress over the school 

year. 

WHAT IS STUDENT PROFICIENCY? 

Student proficiency is whether or not 

students have scored at a level that 

indicates that they consistently 

demonstrate mastery of the content 

standards and are well prepared for 

the next grade or course. On the End-

of-Grade and End-of-Course assess-

ments, students are considered profi-

cient if they score a Level III. 

A teacher can help students grow at 

high rates even though they do not 

reach proficiency. Effective educators 

can push students to make progress. 

HOW DO I FIND OUT MY EFFECTIVE-

NESS RATING? 

SAS® EVAAS™ for K-12 is a custom-

ized software system available to all 

North Carolina school districts. EVAAS 

provides North Carolina's educators 

with tools to improve student learning 

and to reflect and improve on their 

own effectiveness. To access EVAAS, 

please visit https://ncdpi.sas.com. 

You will need to log in to the secure 

website to view your effectiveness 

rating. The 2016-17 Teacher Value-

Added reports will be available to teach-

ers on the evening of November 2.   

http://www.ncae.org/learning-opportunities/national-board-certification-support/
http://www.ncae.org/learning-opportunities/national-board-certification-support/
http://www.ncae.org/learning-opportunities/national-board-certification-support/
https://ncdpi.sas.com


Why Don’t Students Like School? 
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Why don’t students like school? Daniel Willingham poses this question in his book by the same name. 

Willingham, a cognitive scientist considers how the mind works and what that means for the classroom. 

He explains that the brain is really not designed for thinking but instead is designed to save you from 

thinking. He goes on to clarify this point by noting that most people find pleasure in solving problems 

successfully. It is this stretching of the brain that makes mental work enjoyable. On the other hand, if 

the work is unsolvable, most will find little pleasure in that task. Humans, children included, are natu-

rally curious. However, humans are not naturally good thinkers; unless the cognitive conditions are right 

we will avoid thinking. The implication for this is that teachers must consider how they encourage the 

cognitive activity in their classroom. Perhaps you have read research from the study in which partici-

pants were asked to solve the following problem. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Few people are able to solve the problem in 20 minutes. However, once the solution is given, most 

agree that it was not especially difficult. Likewise, most remember the solution when given the same 

problem or a similar problem some time later. The solution is to remove the tacks from the box and 

then use the tacks to attach the empty box to the wall as a platform for the candle.  

 

This problem is used to illustrate three properties of think-

ing—slow, effortful, and uncertain. Thinking is slow be-

cause it requires some form of calculation. Thinking takes 

concentration or effort to perform a challenging task. 

Thinking my lead to incorrect solutions or a mistake, mak-

ing it uncertain. Each of these processes are necessary to 

expand the cognitive function. Therefore, when given 

these conditions, the brain will process information to find 

a solution which then stimulates pleasure for the learner. 

Consider the tasks that you assign your students. Do the 

tasks you assign require students to think slowly, with ef-

fort, and experience uncertainty? If so, you are probably expanding his or her cognitive function. If not, 

the conditions may not be right to make the mental work of the task enjoyable. The next HR Update will 

consider what this means for standardized testing by discussing the question, how can I teach students 

the skills they need when standardized tests require only facts? 

In an empty room are a candle, some matches, and a 

box of  tacks. The goal is to have the lit candle five feet 

off the ground. You’ve tried melting some of the wax 

on the bottom of the candle and sticking it to the wall 

but that did not work. How can you get the lit candle 

five feet off the ground without having to hold it there? 



   

Congratulations to the following LCS employees that were recognized for a Golden Apple. 

 

 

 

Erica Roberson was randomly selected as the monthly winner of our Golden Apple award for 

the district.  She will receive a complimentary gift courtesy of the Lincoln County YMCA. 

 

Dr. Dana Ayers principal of Lincolnton Middle School, has been selected as the 2017 Wa-

chovia Principal of the Year for Lincoln County Schools in a program sponsored by the North 

Carolina Department of Public Instruction and Wachovia, a Wells Fargo Company. 

 

Dr. Ayers will now compete with other local award recipients from the Southwest Region of the 

state.  After the state selection process is completed, one principal will be selected as the 

2017 Wachovia Principal of the Year.   

 

Dr. Ayers is a graduate of East Lincoln High School. After high school she attended Belmont 

Abbey and received her Bachelors of Arts Degree in Elementary Education. She then began 

her career at Battleground Elementary school as a teacher in 1999.  After 5 years as an ele-

mentary school teacher, she transferred to Lincolnton Middle School and taught there for an-

other 5 years. During this time Dr. Ayers would add Academically Gifted and School Adminis-

trator to her license. She then became an Assistant Principal at West Lincoln Middle School 

before being named the principal at Lincolnton Middle School in 2014. Dr. Ayers went on to 

get her Ed. D. from UNC-Charlotte.    

 

Report Cards--November 6 

Veterans Day--November 10 

Thanksgiving Break--November 22-24 

Progress Reports—December 4 

Christmas Break—December 21-January 2 

 

Laura Caldwell Pumpkin Center Primary 

Rose Edwards Pumpkin Center Primary 

Erica  Roberson Lincolnton High  

Joyce Chapman Lincolnton High 

Jessica  Bowden Lincolnton High 

Brianna Ubel GE Massey Elementary 

http://www.lcsnc.org/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=11&ViewID=047E6BE3-6D87-4130-8424-D8E4E9ED6C2A&RenderLoc=0&FlexDataID=18704&PageID=1
http://www.lcsnc.org/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=11&ViewID=047E6BE3-6D87-4130-8424-D8E4E9ED6C2A&RenderLoc=0&FlexDataID=18704&PageID=1
http://www.lcsnc.org/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=11&ViewID=047E6BE3-6D87-4130-8424-D8E4E9ED6C2A&RenderLoc=0&FlexDataID=18704&PageID=1


The Golden Apple Certificate is an effort by the HR office to encourage recogni-

tion of service from individuals that have gone above and beyond the call of duty.  

This may be given to someone who created a fantastic lesson, showed extra care 

for a student, or helped out in a needed area.   

 

This certificate is to be given to any employee classified, certified, administra-

tor, clerical, or any employee in this district.   When you receive your certificate, 

please send it into Suzanne Boyle via courier, or email it electronically and we 

will post your name on the HR website and in the next HR update.  The certifi-

cates/names collected each month will go into a drawing for a gift certificate 

donated to LCS.    We have so many employees who go above and beyond the call 

of duty at their work site and we simply want to recognize them for all the district 

to see.    We hope this will add a smile to someone’s day who impacts all of our 

children in the district.   

I would like to recognize  

 

______________________________________________  

for going above and beyond by : 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

 

Signed _______________________________________ 

Date    ________________________________________ 

Location ______________________________________ 


